CaC

SOLUTIONS

YOUR PERSONAL
INVITATION TO

“The Portfolio
Experience 2010”

The original “interactive experience” from
CQC Solutions with CA and the experts at
G2G3 to be hosted at Ditton Manor, Slough.

What is it: A highly interactive Portfolio
Management learning experience completed
in 1 day.

Takeaway: As a result of attending this
event you will improve your understanding
of the drivers for Portfolio and Programme
Management improvement and be able to
clearly communicate the value to sponsors.

Who should attend: Executives,
Managers and team members responsible
for delivering Projects, Portfolios and
Programmes — e.g. ClO, Finance Controller,
ClO, Head of ICT/IS, Directors of ICT/IS,
Senior Project Manager.

Hosted by: Martin Ashall -
EMEA PPM Consulting Lead
Steve Tanner -
Senior PPM Consultant

Start Time 10:00
Completion 16:00

Time:

Location: CA Ditton Manor Datchet Slough
Postcode: SL3 9LL

Ditton Manor

Agenda:

09.30

10.00

10.15

11.30
11.45

13.00
14.00

15.30
16.00

Arrival and Coffee — Meet the team -

Portfolio Experience —
Welcome and Scene Setting —
Martin Ashall

PPM Consulting Lead EMEA
Round 1 - “I want it yesterday”
Delivering Project, Portfolio and
Program Management — the basics
Break

Round 2 - “Focus on priorities!”
Focus on ‘Planning’ Project and
Program Management,
introducing best practice

Lunch in “The Dining Room”
Round 3 - “Delivering to Plan”
Primary focus on Portfolio
Management, delivering greater
efficiency, visibility and better
decision making

Round up — Martin Ashall
Session Ends

This event is offered Free of Charge to Universities seeking to improve Project, Portfolio and Programme Management disciplines



